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Our greatest ability as humans is not to 

change the world, but to change ourselves.

    ~Gahndi
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At , we are committed to empowering individuals, professionals, Mimshack Royal Heritage
executives, and businesses through cutting-edge technology, comprehensive training, and 
expert mentorship and coaching. As an accredited training provider, we uphold the highest 
standards in delivering impactful and relevant training programs that meet industry 
requirements.

With over two decades of industry experience, we leverage a deep understanding of 
technology, leadership, and strategic management to help our clients thrive in an ever- 
evolving digital landscape. Our team brings together expertise across ICT, Business 
Administration, Strategic Management, Marketing, Finance & Economics, Community 
Development, and Transformational Leadership. We tailor our programs to equip clients with 
the tools and strategies needed to embrace AI-driven solutions, enhance leadership 
capabilities, and drive business innovation.

Whether your objective is to promote leadership growth, navigate complex digital 
transformations, or unlock new business opportunities, offers the Mimshack Royal Heritage 
personalized support and expertise needed to achieve lasting success.
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COMPANY OVERVIEW1.0



To provide cost-effective solutions that help our clients meet their 
organizational objectives and improve business operations through training 
and the implementation of the latest technologies

MISSION2.0

2.1 Our Mission
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To be the leading training partner and technology solution provider in 
Africa and beyond.

2.2 Our Vision

At Mimshack Royal Heritage, our values guide everything we do. These principles ensure we 

deliver the best to our clients while maintaining integrity and professionalism:

1. Excellence – We are dedicated to delivering top-quality services. Our commitment to 

high standards ensures the best outcomes for our clients.

2. Innovation – We embrace new technologies and creative approaches, helping our 

clients stay ahead in a fast-changing world.

3. Integrity – We believe in honesty, transparency, and ethical practices. Our clients can 

rely on us to deliver on our promises.

2.3 Our Values
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4. Empowerment – We empower individuals and 

businesses with the knowledge and tools they 

need to grow and succeed.

5. Collaboration – We value teamwork and strong 

partnerships. By working together, we achieve 

shared success.

6. Social Responsibility – We are committed to 

making a positive impact on society and the 

environment, supporting sustainable growth.

7. Timeliness – We respect time. We deliver our 

services and projects promptly, ensuring goals are 

met without delays.



Our Leadership Development program is designed to equip 
managers and executives with the essential skills to lead 
effectively in today's dynamic business environment. 
Participants will explore various leadership styles, develop 
emotional intelligence, and master decision- making 
processes. The program also covers conflict resolution and 
techniques for building high-performing teams. By the end of 
the course, leaders will be empowered to inspire and engage 
their teams, aligning them with organizational goals to achieve 
higher levels of performance.

In the Change Management program, participants will gain valuable insights into 
managing organizational transitions with minimal disruption. The course focuses on 
strategies for implementing change, addressing resistance, and ensuring clear 
communication throughout the process. Participants will also learn how to sustain 
positive results after changes are introduced. By the end of the program, participants will 
be equipped with the skills to lead successful change initiatives, ensuring their 
organizations remain agile and adaptable in a rapidly evolving marketplace.

CORPORATE TRAINING PROGRAMS

Our Artificial Intelligence for Business program introduces 
participants to the practical applications of AI within the 
business environment. The course covers AI fundamentals, data 
analytics powered by AI, process automation, and ethical 
considerations in AI implementation. Participants will gain 
hands-on experience in leveraging AI to improve operational 
efficiency and decision-making. By the end of the program, 
participants will have the knowledge and tools to incorporate 
AI-driven solutions that streamline processes, reduce costs, 
and enhance business performance

3.0 OUR SERVICES
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3.1

Leadership Development3.1.1

Change Management3.1.2

Artificial Intelligence for Business3.1.3



0UR SERVICES
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3.0

Strategic Management3.1.4

The Strategic Management program equips managers and executives with the skills to 
develop and implement effective business strategies. Participants will learn about 
strategic planning, competitive analysis, resource allocation, and aligning business 
goals with market opportunities. This program provides a comprehensive understanding 
of how to create long- term strategies that drive growth and innovation within their 
organizations. Upon completion, participants will be well-prepared to execute 
strategies that enhance organizational performance and competitiveness.
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Our ICT and Digital Transformation program provides participants with the knowledge to 
drive technology-led change within their organizations. The course covers essential 
topics such as cloud computing, cybersecurity, digital tools for business optimization, and 
data management. By focusing on practical applications, participants will be able to 
lead digital transformation initiatives, ensuring their organizations harness the power of 
technology for increased efficiency, innovation, and long-term sustainability.

ICT and Digital Transformation3.1.6

In the Diversity Management program, 
participants will explore how to create a 
more inclusive workplace culture. This 
course addresses key topics such as 
understanding diversity, preventing 
unconscious bias, and promoting 
inclusive leadership. Participants will 
also learn strategies for building diverse, 
high-performing teams. By the end of 
the program, organizations will benefit 
from a workforce that embraces 
diversity and collaboration, which in turn 
drives innovation and enhances overall 
productivity

Diversity Management3.1.7
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Our Receptionist and Telephone Etiquette 
program is  des igned to enhance the 
communication and professionalism of front-
office staff. Participants will learn the art of 
professional  communication,  including 
managing difficult callers, creating positive first 
impress ions ,  and hand l ing  te lephone 
interactions with confidence. By completing this 
program, participants will significantly improve 
the customer service experience, presenting a 
professional and polished image that reflects 
positively on the organization.

Receptionist and Telephone Etiquette
3.1.8

The Customer Service Excellence program 
focuses on delivering exceptional customer 
service to enhance client satisfaction and 
loyalty. Participants will learn customer-centric 
approaches, how to handle complaints 
effectively, and strategies for building long-
term customer relationships. The course also 
emphasizes the importance of clear and 
effective communication in customer service. 
Upon completion, participants will be equipped 
to exceed customer expectations, leading to 
improved customer retention and positive 
brand reputation.

Customer Service Excellence
3.1.9

Our  Minutes  Tak ing program teaches 
participants how to take accurate and efficient 
minutes during meetings. The course includes 
techniques for effective listening, summarizing 
key points, and organizing meeting minutes in a 
clear and concise manner. Participants will learn 
how to capture the essence of discussions 
without losing critical details. By the end of the 
program, they will have the skills necessary to 
produce professional, well-structured minutes 
that facilitate informed decision-making and 
accountability.

Minutes Taking
3.1.10

In our Microsoft Excel Training program, 
participants will enhance their data analysis 
and management skills using one of the most 
widely used business tools. The course covers 
everything from basic Excel functions to 
advanced data analysis, pivot tables, and 
automation through macros. Participants will 
learn how to efficiently manage and analyze 
data, enabling them to make more informed 
decisions. Upon completion, participants will 
have the confidence and technical proficiency 
to use Excel effectively in their daily operations.

Microsoft Excel Training
3.1.11
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 Preparing for the Future
with AI and Digital Transformation3.2

As businesses increasingly adopt AI-
driven tools, it's essential to ensure 
that  these  techno log ies  a re  
implemented responsibly. In this 
training, we explore the ethical 
implications of AI usage, covering 
data privacy, bias in algorithms, and 
responsible AI governance. Our 
training equips participants to make 
informed decisions, ensuring that they 
balance innovation with ethical 
considerations.

AI Ethics and
Responsible Innovation

3.2.1

With digital transformation comes new 
security challenges. This training 
provides an overview of modern 
cybersecur ity threats and best 
practices for safeguarding data and 
systems in a highly connected world. 
Participants will learn how to integrate 
AI-powered security solutions that 
protect  the i r  operat ions  wh i le 
leveraging digital tools.

Cyber-security in
the Digital Age

Te c h n o l o g y  c a n  a l s o  d r i v e 
sustainability in business. In this 
training, we highlight how digital 
t ra n s fo r m a t i o n  c a n  re d u c e  a 
company's environmental footprint, 
improve efficiency, and support long-
term sustainability goals. Participants 
will explore how AI and digital tools can 
contribute to greener, more efficient 
operations.

Sustainability through
Digital Transformation

3.2.4

AI and automation are reshaping 
industries and transforming job roles. 
T h i s  t r a i n i n g  d i s c u s s e s  h o w 
organizations can prepare for these 
changes by designing workplaces that 
integrate human and machine 
capabilities. We guide participants in 
anticipating the skills needed in the 
future workforce and how to develop 
adaptive strategies to thrive in a 
digitally enhanced environment.

The Future of Work:
Automation and AI Integration

3.2.2

3.2.3

In our time and stress management program, 
participants will learn how to prioritize tasks, set 
realistic goals , and create effective schedules 
to manage workload effectively. The course 
covers strategies for reducing stress, preventing 
burnout, and improving overall well-being. 
Participants will explore practical techniques to 
enhance their focus and productivity while 
maintaining a balanced approach to work and 
life.Upon completion, participants will be 
equipped with the tool and confidence to 
manage their time effectively, reduce stress, and 
improve their quality of lofe both professionally 
and personally

Time & Stress Management Program
3.1.12
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This training focuses on how businesses can streamline 
operations using AI-driven automation. Participants will 
learn how to integrate AI tools to enhance productivity, 
reduce operational costs, and improve customer service 
without disrupting existing workflows. This is especially useful 
for businesses looking to scale efficiently.

AI-Driven Process Optimization3.2.6
AI-powered predictive analytics enables businesses to 
anticipate market trends, customer behaviors, and internal 
needs. This training covers how predictive analytics can 
enhance strategic decision-making, allowing businesses to 
stay ahead of their competition. Participants will gain 
insights into leveraging data to forecast and plan for growth.

Predictive Analytics for Business Growth3.2.5

As digital transformation reshapes industries, leaders must adapt their approach. This training helps current and future leaders 
develop the skills required to lead teams through digital changes. Participants will gain insights into digital leadership, promoting 
innovation, and creating an agile workforce prepared for tomorrow's challenges.

Leadership in a Digital Age3.2.7

PROFESSIONAL COACHING
& MENTORSHIP3.3

Our Executive Coaching program provides tailored coaching for senior leaders and executives. Participants will receive one-on-
one support to enhance their leadership capabilities, communication skills, and strategic thinking. The program helps executives 
unlock their full potential and lead their organizations to success.

Executive Coaching3.3.1

This program is designed to develop the leadership and management skills of middle managers. Participants will learn how to 
effectively manage teams, resolve conflicts, and drive operational efficiency. The mentorship component provides ongoing support 
to help middle managers grow and succeed in their roles.

Coaching and Mentorship for Middle Managers3.3.2
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Our Career Coaching and Talent Development program is designed to help individuals 
identify and pursue their career aspirations. Participants will receive support in career 
planning, skill development, and job search strategies. The program equips individuals 
with the tools and confidence to excel in their careers.

Our AI Implementation consulting service helps businesses integrate AI solutions into 
their operations. We provide expertise in AI technologies, data analytics, and process 
automation to ensure seamless adoption. The goal is to enhance operational efficiency 
and drive innovation through AI.

This mentorship program supports entrepreneurs in building 
and scaling their businesses. Participants will receive guidance 
on business planning, market strategy, financial management, 
and growth techniques. The program helps entrepreneurs 
navigate the challenges of starting and growing a business, 
ensuring long-term success.

3.3.4 Business Mentorship for Entrepreneurs

3.3.5 Career Coaching and Talent Development

3.4.1 AI Implementation for Businesses

3.3.3 Personal Development Coaching
Personal Development Coaching focuses on empowering 
individuals to achieve their personal and professional goals. 
Through personalized coaching, participants will enhance their 
self- awareness, emotional intelligence, and goal-setting skills. 
The program is designed to unlock potential and create a 
pathway to personal fulfillment and career success.
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CONSULTING SERVICES3.4



Our Project Management services are designed to help businesses execute their projects efficiently and 
successfully. We provide expert guidance in planning, coordinating, and managing projects from 
inception to completion. Our team ensures that all projects are delivered on time, within scope, and on 
budget, while also managing risks and ensuring alignment with organizational goals. Whether it's IT 
infrastructure projects, business transformations, or complex multi-departmental initiatives, we bring a 
structured approach and best practices to ensure successful outcomes for our clients.

This consulting service focuses on improving the efficiency of business processes. We conduct a thorough 
analysis of current processes and recommend solutions for streamlining operations, reducing costs, and 
increasing productivity. The outcome is a more efficient, agile organization.

3.4.2 Project Management

3.4.3 Business Process Optimization

Our Strategic Planning and Business Growth Consulting service helps organizations develop long-term 
strategies for growth. We work with clients to identify opportunities, set strategic goals, and create 
actionable plans to achieve them. The service ensures that businesses are well-positioned for sustainable 
growth and success.

3.4.4 Strategic Planning and Business Growth

This consulting service helps organizations develop and implement a digital transformation strategy. We 
provide guidance on leveraging digital tools, optimizing processes, and enhancing cybersecurity. The goal 
is to enable businesses to thrive in a digital-first world by embracing innovative technology solutions.
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3.4.5 Digital Transformation Strategy
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We facilitate Team Building Workshops designed to strengthen collaboration, communication, and 
trust within teams. We facilitate interactive sessions focusing on improving teamwork, resolving 
conflicts, and building stronger relationships among team members. Through engaging activities and 
exercises, participants develop skills to work more effectively together, enhance problem-solving 
capabilities, and create a positive and unified team environment. These workshops are ideal for 
organizations looking to boost team morale, increase productivity, and foster a culture of 
collaboration and support.

Our Innovation and Business Strategy Workshops focus on developing creative solutions to business 
challenges. Participants will learn techniques for fostering innovation, analyzing market trends, and 
creating strategic plans. The workshops provide actionable insights that help businesses stay competitive 
and innovative.

Team Building Workshops

This  seminar  focuses on 
f i n a n c i a l  m a n a g e m e n t  
strategies that promote long-
term business sustainability. 
P a r t i c i p a n t s  w i l l  l e a r n  
budgeting, financial planning, 
a n d  r i s k  m a n a g e m e n t  
techniques. The seminar equips 
o r g a n i z a t i o n s  w i t h  t h e  
knowledge to ensure financial 
stabi l i ty and sustainable 
growth.

3.5 WORKSHOPS AND SEMINARS
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3.5.1

Innovation and Business Strategy Workshops3.5.2

Financial Management
and Business Sustainability

3.1.5

These seminars introduce participants to the latest advancements in AI and technology adoption. Topics 
include AI implementation, digital tools, and best practices for embracing technological change. The 
seminars prepare organizations to integrate cutting-edge technologies into their operations effectively.

AI and Technology Adoption Seminars3.5.3

Our Leadership and Team Building Retreats offer a unique opportunity for leaders and 
teams to strengthen their bonds and improve collaboration. The retreats focus on 
leadership development, communication skills, and team dynamics. Participants leave 
with improved teamwork and leadership capabilities.

Leadership & Team Building Retreats3.5.4
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We provide a full range of ICT hardware supply and setup 
services. Whether it's setting up computers, servers, or network 
infrastructure, our team ensures that all technology systems are 
installed and optimized for performance. We cater to businesses 
looking to modernize their IT systems.

ICT Hardware Supply and Setup3.6.1

3.6 TECHNOLOGY SOLUTIONS

Our Customized Tech Solutions service offers tailored technology 
solutions designed to improve business efficiency. We analyze the 
unique needs of each client and recommend tools and systems 
that streamline operations and reduce operational costs, 
leading to enhanced productivity.

Customized Tech Solutions for
Business Efficiency

3.6.2

We provide AI-driven tools that help businesses improve 
performance through automation, predictive analytics, and data-
driven decision-making. These tools are designed to enhance 
operational efficiency, customer service, and overall business 
performance.

AI-driven Tools for Enhanced
Performance

3.6.3

At Mimshack Royal 
Heritage, we are 
c o m m i t t e d  t o  
helping you unlock 
your full potential 
through innovative 
training, leadership 
development, and 
AI-driven solutions.

W h e t h e r  y o u ' r e  
looking to upskill 
y o u r  t e a m ,  
implement digital 
transformation, or 
d r i v e  b u s i n e s s  
growth, we have the 
expertise to guide 
you every step of 
the way.

3.7 CUSTOMISED TRAINING, COACHING & MENTORSHIP
SOLUTIONS

At Mimshack Royal Heritage, we pride ourselves on designing 
customised training, coaching and mentorship programs that are 
tailored to meet the specific needs and requirements of our clients. 
Whether for employee or leadership development, technical skills, 
or team performance, our solutions are crafted to address the 
unique challenges faced by each organization. 

our goal is to support human capital development at all levels by 
providing the necessary tools, technologies, and guidance to 
enhance employee productivity and drive organisational growth. 
By working closely with our clients, we ensure that every program is 
relevant, practical, and aligned with their strategic objectives, 
enabling teams to apply what they learn immediately and 
contribute to long term success.
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SOME OF OUR CLIENTS4

Why Choose Mimshack?
Choosing Mimshack Royal Heritage means partnering with a trusted leader 
in both training and technology solutions, backed by over two decades of 
experience. Mimshack o�ers tailored, cutting-edge technologies, training, 
coaching, and mentorship programs designed to meet the unique needs of 
individuals, professionals, executives, and businesses. Our comprehensive 
services span leadership development, digital transformation, AI-driven 
tools, and business process optimization, ensuring our clients stay 
competitive in today's rapidly evolving landscape. We take a client-centric 
approach, o�ering personalized solutions that drive real-world results and 
foster holistic growth. With a proven track record of delivering impactful 
training and customized technology solutions, Mimshack empowers clients 
to unlock their full potential and achieve sustainable success, both in Africa 
and globally.



Mimshack Royal Heritage
there is a lifting up

Take Action
Towards Your
Success.

Get in Touch Today! Reach out to 
us to discuss how we can tailor our 
services to meet your unique 
needs. Let us partner with you to 
ensure your organization thrives in 
today's competitive landscape.

+27 71 021 3270 || +27 65 930 8587

info@theheritage.co.za

www.theheritage.co.za

“
Together, let's build a future of
sustainable growth, innovation,
and leadership”

Contact Us:
m

k
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